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Employer Brief [DRAFT]

End Not Defend: A Campaign for Workplace Accountability

Introduction

Sexual harassment is not just a legal risk it is a workplace health and safety issue that
undermines employee well-being, trust, and productivity. The End Not Defend campaign
calls on employers to take responsibility by prioritising victim protection, implementing
anonymous reporting systems, and treating harassment as a serious workplace issue.

This brief outlines why your organisation must act now and provides actionable steps to
foster a safer and more equitable workplace.

Join usin building a workplace where safety, dignity, and accountability are non-negotiable.

Why must employers act?
1. Legal responsibilities: the changing landscape.

The Equality Act 2010 already prohibits workplace sexual harassment, but until now,
employers have only been liable if an Employment Tribunal claim is pursued.

A new mandatory duty has been introduced which requires employers to take proactive
steps to prevent harassment.

The Workers Protection Act strengthens employer duties by ensuring organisations
implement preventative measures, rather than just responding after an incident occurs.

The upcoming Employment Rights Bill is expected to enhance worker protections further,
reinforcing the shift towards greater employer accountability.

Employers who fail to act may face legal, financial, and reputational consequences under
these strengthened regulations.

2. Protecting mental and physical health.

Sexual harassment has lasting psychological and physical effects on victims, including
stress, anxiety, and trauma. Addressing harassment as a workplace safety issue ensures
employees can work in an environment free from harm.

3. Building a positive workplace culture.

A proactive approach to tackling harassment fosters trust, improves employee morale, and
enhances staff retention.

4. Reputation and compliance.
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Ignoring harassment risks reputational damage, legal penalties, and financial losses. By
supporting the End Not Defend campaign’s recommmendations, you can position your
organisation as a leader in workplace safety and inclusivity.

National reforms we are campaigning for:

Our policy demands aim to protect workers at a national level. End Not Defend is
campaigning for:

1. Anonymous reporting systems

Introducing confidential reporting tools similar to RIDDOR, enabling victims to report
incidents safely. These systems reduce the fear of retaliation and ensure accountability.

2. Mandatory risk assessments
Employers must identify harassment risks in their workplaces and take preventative action.
3. Health and safety oversight.

Bringing sexual harassment under the remit of the Health and Safety Executive (HSE) to
enforce employer accountability.

4. Victim-centred policies.

Shifting the focus away from compliance-driven, tick-box approaches to ensure
meaningful support for victims.

Your Role as an employer — how you can lead the charge?
1. Review and revise policies.

Review current harassment procedures to ensure they are victim-centred and compliant
with health and safety standards, the Equality Act 2010, and the Workers Protection Act.

2. Introduce anonymous reporting systems.
Create confidential, accessible channels for staff to report harassment.
3. Provide workplace training.
Train leaders and staff on recognising, preventing, and addressing harassment.
4. Conduct regular risk assessments.
Mitigate harassment risks through safety audits and employee feedback.
5. Endorse the campaign.

Publicly support the End Not Defend mission, signalling your organisation’s commitment
to safe workplaces.
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Case Study: when employers act too late.
Scenario:

A global financial services firm faced legal and reputational fallout when multiple
employees came forward with harassment claims. Internal investigations revealed
outdated policies, a lack of anonymous reporting channels, and a culture of fear around
speaking out.

Result:

The fallout cost the company millions in legal fees and financial compensation, as well as
the resignation of senior leaders. Only after public backlash did the organisation implement
stronger reporting systems, mandatory training, and proactive risk assessments.

Lesson for employers:

Proactive policies and preventative measures are key to avoiding costly outcomes and
creating a culture of accountability and respect.

FAQs for Employers
Q: Why treat harassment as a health and safety issue?

A: Harassment causes lasting psychological harm, impacting workers’ mental health and
productivity. Employers already have a duty under the Equality Act to prevent
discrimination; this new legal shift ensures proactive protection.

Q: What is an anonymous reporting system?

A: A secure, confidential platform (digital or hotline-based) where employees can safely
report harassment without fear of retaliation.

Q: What are the risks of ignoring this issue?
A: Legal claims, reputational damage, high employee turnover, and lost productivity.
A Call for Leadership

Be part of the change! By endorsing the End Not Defend campaign, your organisation can
set an example of integrity, accountability, and leadership.

Learn More

Online at: workerspolicyproject.org/endnotdefend/

Join the campaign today! Contact us to implement best practices and reforms in your
workplace.

If you need additional resources or support for your union, contact the Workers Policy
Project at: hello@workerspolicyproject.com
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